
 

 

State of the Town 2020-21 

Mayor Charles Poss 
 

2020 was a year unlike any that we had seen before.  It presented many unforeseen challenges, 

but our staff was able to meet all those challenges and continue to provide a high level of service 

despite the very uncertain times.   

 

Town Council 

The Signal Mountain Town Council welcomed three new members, with the election of Charles 

Poss, Vicki Anderson, and Andrew Gardner in the November election.   

We said farewell to Councilmember, and former Mayor, Bill Lusk, who retired after his second 

stint on the Town Council.  Cheryl Graham also departed the Town Council when she did not 

win her election bid after being appointed in July of 2019 to take the seat vacated by Dr. Bob 

Spaulding.  Vice Mayor Amy Speek also left the Town Council after she stepped down in July.  

We owe a great deal of gratitude to these three former members of the Town Council and thank 

them for their tremendous service to the Town. 

 

Administration 

Boyd Veal, Town Manager 
 

Department Staffing 

• 3 full time personnel 

o Town Manager 

o Special Projects and Compliance Manager 

o Executive Administrative Assistant  

 

Town Manager Boyd Veal presented the budget for fiscal year 2020-21 to the Council which 

was adopted with only minor changes.  With the uncertain revenue situation stemming from the 

COVID-19 pandemic, the goal of the budget was to maintain the level of service currently 

offered without any large new capital expenditures.  

Special Projects and Compliance Manager Sam Guin completed the requirements to be 

designated as a Certified Municipal Finance Officer with the State of Tennessee joining Town 

Manager Boyd Veal and Finance Director Carol White as the third staff member to earn this 

designation.   



 

 

As allowed by Executive Order from Governor Lee, all Town Council and Board meetings 

began being conducted electronically via Zoom beginning at the end of March.  These meetings 

were made available live to the public through YouTube livestreaming and public participation 

was facilitated as well.  Staff coordinated this effort with Council as well as the Chairpersons of 

our various Boards and Commissions.  This technology has also helped in day-to-day operations 

by allowing meetings to continue between members of our own staff or with outside entities. 

 

Finance Department 

Carol White, Finance Director/Recorder 
 

Department Staffing 

• 2 full time personnel, 1 full time split position  

o Director 

o Finance Clerk 

o Court Clerk (split position) 

 

The Town’s General Fund began the 2019-2020 fiscal year with a fund balance of $4,163,994 and 

ended with a fund balance of $4,477,376. 

Both savings and solid revenues contributed to the continued strength of our fund balance.  Most 

notably: 

• Revenue for the Hall Tax, which is ending, was budgeted conservatively, but 

exceeded budget projections by approximately $152,000. 

• Sales tax receipts (both local and State) exceeded budget projections by 

approximately $272,000. 

• The Town departments finished the year under budget which led to general fund 

expenditures coming in $590,000 below our 2019-2020 projections.   

• The Town continues to have a tremendous property tax collection rate.  Revenue 

received of $5,524,507.56 for FY 2019-2020 equates to 98% of budget.   

 

The Town processed final payments to close the construction of a new Shoal Creek Bridge and the 

James Boulevard reconstruction projects.   

In calendar year 2020, the Town’s finance and administrative staff administered the following: 

• Over 15,000 invoices were processed 

• Approximately 2,640 checks were written 

• Over 2,800 cash receipts were issued 

• Approximately 556 journal entries were processed 

• Over 2,500 individual employee records were calculated to process 26 payrolls 



 

 

In July, the State offered the Local Support Grant to assist with expenditures to combat COVID-

19.  The Town identified, applied for, and received payment of $219,061 (which was the full 

allotment allocated to the Town).    

At last month’s Council meeting Brian Wright of Johnson, Murphey & Wright accounting firm 

presented the Annual Financial Report for the 2019-2020 fiscal year.  The Town received a 

“Clean” audit with absolutely no findings or issues of concern.  This is the fourth year in a row the 

Town has had a “Clean” audit.  Mr. Wright was very complementary of the Town’s administrative 

and financial management. 

 

Police Department 

Mike Williams, Police Chief 
 

Department Staffing 

• 16 full time personnel, 1 full time split personnel 

o Chief 

o Training Captain 

o Administrative Assistant (shared position with FD)  

o Records Clerk 

o Detective 

o (3) Lieutenants 

o (3) Sergeants 

o (6) Officers 

 

The department has continued to provide professional law enforcement services to our 

community without interruption during the pandemic. We recorded 2,292 complaint 

numbers/activities in 2020.  We handled 2,757 in 2019 and 2,802 in 2018. The reduced number 

of activities this year was due to the COVID-19 pandemic as we limited our contacts with the 

public as much as possible and reduced the number of medical calls we responded to. These 

numbers do not reflect traffic stops/citations or warnings. 

 

We continued to refine and improve our digital Records Management System allowing us to 

better track calls for service, crime trends, property and evidence, traffic stops/citations/warnings 

as well as criminal investigations and man hours invested per case. With the exception of 

citations, the department is completely paperless now. These refinements allow us to better 

provide detailed statistics of our activities to citizens as well as our administration when asked to 

do so. 

 

Our Detective was primary investigator or assisted patrol officers on 13 Felony arrests and  



 

 

recovered 10 guns, 5 of which were stolen. Arrests ranged from Aggravated Assault, Fraud, 

Theft, Burglary of Auto, and Auto Theft. He also investigated three deaths and a traffic fatality. 

SMPD is the second smallest department in the state to be fully accredited by the Tennessee 

Association of Chiefs of Police and the Tennessee Law Enforcement Accreditation Program. 

This year, Presidential Executive Order No. 13929 (Use of Force Certifying Process for TN Law 

Enforcement Agencies) was mandated along with the Governor’s Task Force requirements on 

the Use of Force. SMPD was in the forefront of updating our policies to comply with both  

mandates and our policies have been used as models by other agencies in our area. 

 

We updated and enhanced our Mobile CAD (Computer Aided Dispatch) capabilities, and we 

were chosen in December by Hamilton County 9-1-1 to be the first agency in Hamilton County 

to receive the latest version of their CAD software to help them test and evaluate it before rolling 

it out to the rest of the agencies who use it. 

 

In addition to our patrol and investigative functions, we continued to conduct children’s car seat 

checks, our prescription drug take-back program, and did “drive-by” birthday celebrations on 

request for children in Town in concert with the Fire Department. We are very active on our 

Facebook page which now has over 8,700 followers. We use it for community outreach with our 

citizens and to quickly notify the public of traffic problems, crime trends and other news 

important to the  

community. 

  

Training Received 

• All officers completed the state-mandated 40 hours of training again this year. The 

average number of training hours completed per officer was 60. 

• Training Classes completed in addition to 40-hour state mandated in-service training: 

• General Department Instructor Certification  

• Pepper Spray Instructor Course 

• Taser Instructor Course 

• Taser Instructor Recertification 

• Active Shooter Response Class at Signal Mountain Middle High School with Fire 

Department 

• Law Enforcement Management and Administration 

• Tactical Firearms Course   

• Child Passenger Seat Recertification 

• Instructor Development  

• Death Investigations Course 

 

 

 



 

 

Fire Department 

Eric Mitchell, Fire Chief 
  

Department Staffing 

• 29 full time personnel; 1 full time split personnel 

o Chief 

o Training Captain 

o Administrative Assistant (shared position with PD)  

o (3) Lieutenants 

o (9) Engineers 

o (15) firefighters 

 Operations Personnel per shift:  9 

 

The Signal Mountain Fire Department has had a very productive 2020, and despite the 

challenges the Coronavirus pandemic placed upon us we continued to fulfill our mission and 

commitment to provide the community with high level emergency and non-emergency services. 

  

The Signal Mountain Fire Department provides fire suppression, emergency medical, technical 

rescue services, fire investigation, community risk reduction, prevention, and education activities 

to the citizens as well as a proactive commercial fire safety inspection program.  

 

ISO Town Class Rating 

The Signal Mountain Fire Department improved its Town Class Rating in its most recent audit 

from the Insurance Service Office (ISO) to a Town Class Rating of 2. Signal Mountain Fire 

Department is one of 1,600 departments (of over 50,000 departments rated) nationwide to 

receive a Class 2 rating. As a note there are only 348 departments nationwide with a better rating 

of Town Class 1. 

 

SMFD Ongoing Strategic Initiatives 

• Provide exceptional delivery of core services and programs to our customers, and ensure 

the long-term sustainment of all service delivery 

• Maintain a high-quality resource management  

• Maintain a highly skilled workforce 

• Enhance technology use in the department 

 

Number of Stations: 2 

• Station 1-1111 Ridgeway Ave 



 

 

o Engine 1 

o Ladder 1 

• Station 2-5240 Shackleford Ridge Road 

o Engine 2 

o Squad 1 

Incident Responses 

• The Fire Department responded to over 800 calls in the year 2020.  The incident 

breakdown is as follows: 

o 62% were rescue/medical related (this includes both technical (rope) and vehicle 

rescue) 

o 2% were fire related 

o 11% were service related 

o 7% involved hazardous conditions 

o 8% were false alarms 

o 10% were other, miscellaneous incidents 

 

Training 

• In 2020 fire personnel completed 13,063 hours training   

o Major training categories included:  

▪ Structural Firefighting 

▪ Emergency Medical 

▪ Drivers/Apparatus Operation 

▪ Technical Rescue (vehicle, rope) 

▪ Hazardous Materials 

▪ Fire Officer/Incident Command 

• The department partnered with The Tennessee Fire and Codes Academy in hosting three 

TFACA courses in 2020. These courses were not only attended by SMFD personnel 

but included personnel from seven different departments from across the state.  

• In 2020, the department had 17 personnel complete courses and programs that led to a 

State of Tennessee certification or a State or National professional license. 

 

Community Risk Reduction Activities  

 

• Town adopted the 2018 edition of the International Fire Code as its fire code 

• SMFD completed a comprehensive Community Risk Reduction (CRR) Analysis and 

developed a CRR Strategic Plan 

• Personnel completed 156 pre-fire plans on commercial buildings 

• Personnel completed 142 walkthrough/familiarization surveys on commercial buildings 

and businesses 



 

 

• 358 Fire/Life Safety inspections were conducted on commercial and business 

occupancies 

• Inspected/Flowed and Flushed 578 fire hydrants (289 twice annually) 

• Continued to provide numerous Life Safety Home Surveys 

• Continued to Provide smoke detector installations as part of the GET Alarmed Tennessee 

Initiative   

• SMFD certified technicians provided Child Safety Seat inspections and installations 

• Continued to provide fire prevention education for our public and private schools 

 

 

Building Codes Department 

Eric Mitchell, Fire Chief 
 

The activity in the Building Codes Department continues to increase, and 2020 has been 

extremely busy with Plan Review, Inspection and permitting activities. 

Department Staffing 

• 2 full time personnel 

o Building Official 

o Building/Electrical Inspector (this inspector has the added responsibility of fire 

 inspector) 

 

Permits Issued in 2020 

379 total permits issued by the Building Codes Department 

Total Number of Building Code Inspections: 2,194 

• 17- New Homes 

• 134- Building Permits 

• 8-Swimming Pool Permits 

• 36-Plumbing Permits 

• 22-Mechanical Permits 

• 22-Gas Permits 

• 99-Electrical Permits 

• 36-Land Disturbance Permits 

• 17 Commission (BZA, DRC) Permits 

Construction Value of Permits Issued: $10,981,279 

Permit Fees Collected: $101,598 

In 2020, the Town updated the building-related codes by ordinance to the following codes. This 

code adoption process was a 4-month long review, revision and adoption document preparation 

process:  



 

 

2018- International Code Council: 

• Building Code 

• Residential Code 

• Energy Conservation Code 

• Property Maintenance Code 

• Plumbing Code 

• Swimming Pool Code 

• Gas Fuel Code 

 

2017 - National Fire Protection Association  

• NFPA 70-National Electrical Code 

2012 National Fire Protection Association 

• NFPA 101- Life Safety Code 

 

Facilities Maintenance 

Eric Mitchell, Fire Chief 
 

Department Staffing 

• 0 full time personnel 

 

The Facilities Maintenance Department manages routine maintenance and janitorial contract 

services to Town facilities as well as manages facilities capital projects.  

The department is in the 5th year of a comprehensive maintenance plan which addresses the 

routine and long-term capital needs of the maintenance side of our facilities.  

Snapshot of Major Projects 2020 

• Town Hall-New Carpet office area- $10,112.00 

• Town Hall security lighting improvements- $2,945.00 

• Gym- heater replacement (3)- $7,500.00 

• Fire Station 1 driveway replacement - $53,250.00 

• Town Hall new roof- $23,750.00 

• Fire Station 1 new epoxy nonslip bay floor- $9,200.00 

• Pool Replacement of all electrical switch gear and components in pump room- 

$28,927.00 

• Pool-Roof replacement -$9,240.00 

• HVAC units at Town Hall and Police/Fire - $8.964.00 

• Town Hall structural repairs and new siding - $4,550.00 

• Gym structural repairs and new siding - $6,850.00 



 

 

• Pool structural repairs and new siding - $3,150.00 

• Pool Paint entire exterior of complex – $5,800.00 

 

Public Works Department 

Loretta Hopper, Public Works Director 
 

Department Staffing 

• 14 full time personnel; 2 split full-time personnel 

o Public Works Director 

o Street/Sanitation Supervisor 

o Administrative Assistant (Split Position) 

o Engineering Technician (Split Position) 

o Street Foreman 

o Heavy Equipment Operator 

o Mechanic 

o Sanitation Driver 

o Skilled Laborer 

o (3) Light Equipment Operator 

o (4) Laborer 

 
• Collected 3,683 tons of garbage. 

 

• Diverted approximately 500 tons of recyclable material from the landfill through our 

recycling center. 

 

• Chipped 2,277 tons of brush, which was made available to the public, keeping it out of the 

landfill.   

 

• Spent 5,300 hours collecting brush and leaves from the roadside, and over 625 loads (1,820 

tons) of leaves were picked up. 

 

• Performed pavement cuts, crack sealing, and pothole filling, to keep the Town’s streets 

maintained.  

 

• James Boulevard Rehabilitation Project was completed. 

 

• Training reduced due to COVID-19. Training (webinar) included Stormwater Control 

Measures (SCM) Inspection & Maintenance, TDEC Statewide Uniform Inspection Training 

(SUIT) for Convenience Centers 

 

• Two staff members are certified for TDOT’s Hot Mix Asphalt Roadway. 

 



 

 

• One staff member is a Certified Solid Waste Professionals through the Solid Waste 

Association of North America. 

 

• TDEC – Solid Waste Division inspected the Transfer Station site and reported no violations. 

 

 

Stormwater Department 

Loretta Hopper, Public Works Director 
 

Department Staffing 

• 1 full time personnel; 2 split full-time positions 

o Public Works Director 

o Stormwater Manager 

o Administrative Assistant (Split Position) 

o Engineering Technician (Split Position) 

 

• TDEC – Division of Water Resources audited our Stormwater Management program.  We 

received good feedback but also were notified of small violations that are being corrected as 

well as areas of potential improvement in the Program. 

 

• Six staff members are certified in the Tennessee Erosion Prevention & Sediment Control 

Program. 

 

• Six major stormwater projects were contracted out and completed this year. These projects 

were large enough that they were not feasible to complete in-house. Additionally, these 

projects often required engineering plans to be completed to ensure that the problems would 

be properly addressed.  

 

o Mississippi Avenue  

o Jane Cove 

o Stratford Way  

o Stonehaven Drive  

o Cunningham Lane  

o Fern Trail 

 

• Several stormwater projects were completed in-house this year. These projects were often 

small enough that they could be handled by Public Works staff and equipment. There was 

some basic design work completed by Stormwater staff.  

 

o Albert Road  

o Hampton Road  

o Covington Cove Lane  

o Westwood  

o Pipers Path  



 

 

o Lancaster Drive  

 

• Staff submitted a 5-year Capital Improvement Plan and other information to MTAS for a 

stormwater fee study.  That fee study was completed and presented to the Town Manager for 

further action. 

 

 

Water Utility Department 

Adam Chrnalogar, Water Utility Director 
 

Department Staffing 

• 7 full time personnel; 1 split full-time position 

o Water Utility Director 

o Assistant Water Utility Director 

o Utility Clerk 

o Billing Clerk (split position) 

o Foreman 

o Crew Lead Man 

o (2) Laborer 

 

Safety 

• Implemented vests and hard hats  

• LED jobsite lighting and strobe lights for vehicles 

• Safety boots 

 

Tools and Equipment Upgrades 

• New Dump Truck 

• Upgraded utility bed added to work truck 

• New tapping machine  

• Pipe cutting saw 

• Digital Chlorine monitor 

• New meter reading truck  

• Work order tablets 

 

System Upgrades 

• SCADA (online system monitoring and control) 

o SCADA upgrades allow department personnel to monitor and make pump 

changes remotely. SCADA is web based and the Director along with the 

representative from the software company can access the system 24 hours a day, 



 

 

if needed, from computer or smartphone. There are still additional items to install 

for next year, but great progress has been made. 

• Online work order management program 

• Online forms and contracts 

• Two Water tanks painted 

• New water meters and reading equipment 

o Meters changed: 3200 meters were changed in nine weeks. In an effort to expedite 

the process, department personnel prepped known problem meters by replacing 

boxes, raising services, or replacing meter setters altogether before the installers 

arrived. This helped speed the process while also eliminating possible leaks and 

additional work outside of our normal hours. Many meter services also had new 

meter shut off valves installed.  

o In house, personnel changed about another 240 meters.  These also required extra 

work, so personnel did them in house to make repairs at the same time. Currently 

there are about 30 meters left to change in the entire system, most being larger 

meters. These meters have already been purchased and are scheduled to be 

changed shortly after they are received. 

 

Day-To-Day Tasks 

Work orders  

• 1,102 total 

• 12 main breaks 

• 26 service lines were repaired.  

 

The majority of the rest of the orders were customer service type orders, for example, investigate 

high bill, turn on/off, small leaks in meter box, etc.  

These orders do not include the utility locate requests we completed for TN 811. That totaled an 

additional 781 orders completed.  

The majority of the year, all of this work was done on top of manually reading meters up to 15 

days per month. 

 

Library 

Karin Glendenning, Librarian 
 

Department Staffing 

• 2 full time personnel; various part time personnel 

o Librarian 



 

 

o Assistant Librarian 

o Library Clerks 

 

2020 has been like no other, but the Library has still been able to serve our patrons, even though 

we are not yet fully open. Currently we have two full-time and three part-time workers. We used 

to have about 60 volunteers who worked 2-hour shifts once or twice a month, and we miss 

tremendously both them and the good work they did for us.  

 

January, February, and the first two weeks of March were business as usual, but after the Library 

closed to the public on March 15 because of the coronavirus, the staff spent the next two months 

assessing all of the more than 30,000 items in our collection. We weeded many items and 

repaired others which has resulted in a fresher and more relevant collection. 

 

We held several successful sales of items that we weeded and also sold a large number of books 

to a family from the mountain who is helping to found a library in the Caribbean. The money we 

received was deposited to the building fund account (the Mountain Library Foundation) which 

was established to raise money for a new Reading Room. 

 

The Reading Room campaign was launched in 2019, and throughout 2020 we have continued to 

raise money for the addition which will consist of a new Reading Room and an elevator. As of 

October, we had raised the necessary funds. Final building plans were completed from 

architectural firm Tinker Ma and the Town subsequently put the project out to competitive bid.  

Those bids are being evaluated at this time.  We hope to begin construction in early 2021. 

 

The Friends of the Signal Mountain Library have operated a used book sale in the Book Nook in 

the lower level of the building for many years. This year, when we had to close to the public, we 

also had to close the Book Nook but have continued to accept a huge number of donations from 

patrons, which we are constantly organizing and making ready to reopen as soon as that is 

possible.  

 

To meet the needs of our patrons, we have instituted the following changes during the pandemic: 

• We offer curb-side pick-up to all patrons, who may reserve books, books on CD, or 

movies that they want to enjoy via our online catalog. If patrons are not sure what they 

want, we make suggestions for them based on their prior check-out history or their stated 

preferences. 

• We also provide, through our curb-side service, Grab Bags for elementary aged children. 

We select five age- appropriate books for each child whose parents send us a request. If a 

parent asks for specific books, we also provide them in these bags. In addition, we add 

easy craft items in many of these bags. 



 

 

• For very young children, we offer Storytime Bags. These bags are full of books that we 

have chosen especially for toddlers and include simple craft projects. 

• We let patrons sign out some of our current magazines. 

• We also help patrons take advantage of our e-book collection. 

• Following the guidelines that were established by the American Library Association, we 

quarantine all returned physical books, movies, and books on CD for 72 hours before 

they are re-shelved in their proper locations.  

 

Though we have not been able to have any community programs during the pandemic, we have 

worked hard to stay in touch with our patrons via regular email blasts. Through these 

communications, we provide book reviews, links to online programs about books and children’s 

activities. We also have listed various other internet sites which provide educational, 

recreational, and entertaining opportunities.  

 

As the year ends, we are looking forward to a more normal 2021 and especially to the building of 

our new Reading Room which we feel will be a great boon to the Signal Mountain community. 

We appreciate all those who have given to our Reading Room campaign and cannot wait to 

welcome them to a grand opening celebration in the coming year. 

 
 

Parks and Recreation 

Jarred Thompson, Parks and Recreation Director 
 

Department Staffing 

• 4 full time personnel; various part time personnel 

o Parks and Recreation Director 

o Skilled Laborer 

o (2) Laborer 

Despite the conditions, we were still able to serve approximately 1,000 youth in Recreation 

Programs. This was around 50%-55% less than previous the year due to ongoing pandemic 

closures.  Although all were delayed in starting, all outdoor sports were able to have abbreviated 

seasons, except for the Green Giants Swim Team who did not have a season this year.  That 

decision was made by the Chattanooga Area Swim League.  Basketball had to be cancelled 

because of the lack of space to adequately socially distance.   

The 2020 pool season was adult swim only with a limit of 8 citizens per 45-minute block. We 

were able to open June 17 and closed August 6 due to an increase in COVID-19 and issues with 

staffing. 



 

 

In the time we were able to be open, we received 4 Health Department scores of 100 during the 

2020 pool season.  

The Town formalized the contract with the state of Tennessee to receive a Local Parks and 

Recreation Fund (LPRF) Grant for renovations to Marion/Driver Softball fields.  These 

renovations will alleviate serious drainage issues that occur at the field as well as bring the 

facilities up to ADA compliance.  After a competitive bidding process, we accepted a bid from 

Baseline Sports Construction to perform the work which will begin in early 2021.   

The Town Pool parking lot as well as Scott/Rutledge parking lots were re-coated and striped to 

meet ADA requirements as part of the Town’s ADA Transition Plan. 

The main electrical room at the Town Pool was updated to meet current electrical code. 

Department staff also worked to sanitize all Town facilities, Town vehicles, playgrounds, and 

restroom facilities on a regular basis during the Pandemic. 

 

Mountain Arts Community Center 

Operated by the SME Preservation Fund 
 

Beginning in July of 2020, the Town made the determination to outsource operations of the 

MACC to the Signal Mountain Elementary Preservation Fund.  The Town retained ownership of 

the building and property and entered into a lease agreement with the SMEPF as well as a 

Memorandum of Agreement to continue operations of the MACC for the fiscal year 2020-21.   

Over the course of 2020, SMEPF volunteers, working with the Town of Signal Mountain and 

other organization volunteers, made significant improvements to the SME building and grounds. 

 

Building Improvements 

 

Drop ceilings and fluorescent lights were removed from the front hallways, staff offices, and 

Room 3 and replaced with sheetrock ceilings, new electrical, and new lights. Information 

monitors used to promote upcoming classes and events, provide class schedule information, and 

other updates were installed in hallways. 

 

The theater renovation, which was completed in time for the Tree Lighting in December 2019, 

received additional improvements of new windows, acoustic wall panels, and stage curtains. 

 

The raised floor in the old ballet room was a tripping hazard. The room has been transformed 

into an exercise room with new, padded flooring. A new ballet room was created in Room 9 with 

the addition of a new Marley floor, a wall of mirrors, and ballet barres. 



 

 

New mini-split units continue to be installed as renovations move from room to room. Installed 

this year were: Room 2, men’s room, principal’s office, staff office, workroom, Rooms 3, 7 

(waiting room), 9 (ballet room), and 12, upper men’s room, and exercise room. The Lion’s Club 

donated a unit being installed in Room 6 this week.  

 

Grounds Improvements 

 

A few things happened outside on the grounds, as well. Signal Mountain Playhouse volunteers 

emptied the storage shed they had been using and Town employees removed it, along with a 

dilapidated portable classroom building, from behind the MACC.  

 

Eagle Scout, Maxwell Sewell, organized the installation of a new trail that added to the existing 

trail between Boy Scout Park and the back parking lot.  

 

The Garden Club of Signal Mountain, The Mountain Gardeners, and SMEPF volunteers installed 

a new pollinator garden in the lawn. Irrigation and mulch were added to reduce maintenance. 

The design includes space for a pavilion to be used as an outdoor stage and classroom. 

 

A picnic table, bench, and Little Library were also added to the lawn area to encourage use of the 

outdoor space.  

 

Programming and Events 

 

While the pandemic resulted in reduced usage of the MACC for several months, SMEPF 

volunteers did manage to fit in a few carefully monitored events and programs.  

 

The Nightfall Concert Series local bands were recorded on the stage with a minimum number of 

people working. Also recorded this summer were three Chattanooga Symphony Quintet 

performances and the soundtrack for the Southern Exposure play.  

 

The New Mountain Opry held a concert with a limited audience in September. They hope to 

return in spring 2021.  

 

From August 15 to November 20, private music lessons and some small group classes were held 

with strict adherence to mask wearing and social distancing. Everyone was thrilled to be back, 

but with the increase in COVID numbers agreed it was best to close until after the holidays.  

SME Preservation Fund recorded 4,671 volunteer hours for 2020 and we look forward to 

continuing the work in 2021.  

 



 

 

Conclusion  
 

The Town has been able to endure the challenges presented to it this year by unforeseen 

circumstances.  We have remained fiscally strong due to good financial management and 

responsible budgeting.  Budgeting will continue to be done conservatively as uncertainty remains 

with revenue projections and Hall Tax revenue is ultimately phased out. 

 

In the year ahead, we look forward to the completion of the renovations of Marion and Driver 

Fields through our TDEC funded LPRF Grant as well as the addition of the Reading Room at the 

Library thanks to the donations of so many of our wonderful citizens and patrons.  We plan to 

see the beginning of construction work to improve the Old Town sidewalks being funded in part 

by TDOT grant funds.  We will also continue to see the modernization of technology across all 

departments to improve the way we do business and work with our residents.   

 

Above all, we will continue to provide the highest level of service to all who call our community 

home.  In conclusion, regardless of challenges ahead both known and unknown, the state of our 

Town is strong. 


